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ABSTRACT

The housing crisis persists not because the United States lacks buildings, materials, or technical

capacity, but because the purpose of shelter has been systemically transformed. Housing has

shifted from a basic human necessity to a financial instrument optimized for wealth storage,

making scarcity a rational outcome and leaving millions of square feet in office towers, malls,

hotels, and manufactured units idle. The disappearance of low-friction rooming options has

created a gap that existing programs cannot fill. This paper proposes a National Stability Utility

to bridge that gap by treating emergency shelter not as a permanent real-estate asset but as an

industrial resource designed to be consumed. Using auditable infrastructure including real-time

sensors and verification tools that prove systemic facts. This framework restores trust, bypasses

local veto points, and activates surplus capacity as a stabilization substrate. Situating this

argument within the literature on housing financialization and system design, the paper offers a

systemic analysis of the incentive architecture that produces scarcity and outlines the conditions

under which surplus activation becomes feasible. The result is a cybernetic approach to material

dignity that ensures every individual can access a lockable room and a clean bathroom today.
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1. Introduction: The Structural Misalignment

The United States has achieved a level of material abundance in food and clothing that would have

been unthinkable a century ago. These sectors industrialized early, adopted cybernetic production

methods, and built feedback systems capable of matching supply to need with high reliability. Surplus

is tolerated, waste is absorbed, and the system remains stable even under stress. As a result, the

population experiences consistent access to these essentials regardless of income.

Shelter followed a different trajectory. Instead of becoming an industrial product governed by supply

and demand feedback, it became a financial instrument (Aalbers, 2016). Housing was absorbed into

the asset economy where its primary function is to store and appreciate capital. Scarcity functions as a

requirement in this model where rising prices signal success and vacancy remains rational. Restricting

supply constitutes the most profitable strategy available to homeowners, banks, and municipalities.

The system behaves according to its systemic incentives.

The architectural choice to prioritize the portfolio role of shelter over its industrial potential drives the

current crisis. Material limits, population pressure, and construction constraints remain secondary

factors. This alignment ensures that abundance in consumables meets scarcity in fixed essentials,

producing the central contradiction of the modern American economy. Individuals can access food

and clothing through surplus streams yet perish for lack of shelter in a nation with vast unused

capacity.

The consequences remain visible in every major city where homelessness has become a chronic

condition. Desmond (2016)’s national eviction research shows that more than two million eviction

filings occur annually in the United States, demonstrating that scarcity is a recurring extraction

mechanism embedded in the housing layer. Simultaneously, public agencies tasked with addressing

the crisis function lacking coherent data, unified authority, and the ability to alter the underlying

incentives. California’s twenty-four billion dollars in homelessness spending without an auditable

record of outcomes illustrates the structural collapse of accountability (California State Auditor,

2024). This failure is systemic.

This paper argues that the housing crisis is the predictable result of an incentive architecture that

rewards scarcity and blocks cybernetic feedback. It proposes a structural refactoring through the

creation of a National Stability Utility capable of aggregating and managing the nation’s surplus shel-

ter assets including vacant apartments, high-vacancy office towers, dead malls, unused manufactured

housing, and unoccupied recreational vehicles. The deployment of auditable infrastructure employing
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real-time sensors, digital verification, and transparent functional metrics enables the system to bypass

local veto points, restore public trust, and stabilize individuals at scale.

Material dignity requires extending cybernetic management to the fixed essentials. The goal is the

creation of a parallel stabilization layer that functions on industrial logic. This model maintains

existing ownership structures while prioritizing the consistent availability of the substrate. This

opening section establishes the problem where abundance exists but the architecture misallocates it.

The sections that follow map the incentives and outline the mechanism for restoring material dignity

through structural refactoring.

2. The Three Essentials and Their Divergent Trajectories

The achievement of universal access to food and clothing provides the industrial template for solving

the housing crisis. These essentials were once as precarious and scarce as shelter is today. Their

transformation into abundant and affordable commodities emerged from a fundamental shift in how

they were produced, distributed, and governed. Food and clothing were decoupled from localized zero-

sum economies and integrated into a cybernetic architecture defined by modularity, standardization,

and overproduction.

The food and clothing sectors function on a logic of metabolic flow. They produce standardized and

interchangeable units at massive scale while maintaining stability by sustaining a constant surplus. In

the grocery industry, a shelf remains perpetually stocked where the data system triggers replenishment

before scarcity occurs. This cybernetic production represents a continuous loop of real-time feedback

ensuring supply exceeds demand (Beer, 1972, 1981; Ashby, 1956; Wiener, 1948). Because these goods

function as consumables, the system expects them to undergo use, replacement, and updates. High-

velocity turnover functions as a stabilizing feature by preventing the formation of lethal bottlenecks.

Shelter remains the only essential excluded from this industrial evolution. A meal or a shirt exists

as an independent unit of utility while a housing unit remains fused to the land beneath it. This

physical tethering allowed legal and financial systems to absorb shelter into the asset economy. His-

torically, low-friction lodging traditions provided a modular buffer before they underwent systematic

elimination (Groth, 1994). Once housing became an investment vehicle, the industrial requirements

of modularity, interchangeability, and surplus became economic threats. If housing units achieved the

same production velocity and standardization as food, the scarcity required for asset appreciation
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would collapse. The architecture of shelter was frozen in a pre-industrial state to preserve the

portfolio.

This divergence created the current bifurcation of survival. A person in crisis can walk into a charity

pantry and receive a surplus meal or visit a clothing bank and receive a surplus coat. Yet that same

person may die on the sidewalk because the asset economy prohibits surplus rooms. The housing

layer lacks the modular units, feedback loops, and buffer stock required to absorb the dispossessed.

Refusing to treat shelter as a consumable social utility guarantees that the most basic biological

requirement remains a locked financial gate.

3. How the Asset Economy Produces Scarcity by Design

The persistence of the American housing crisis represents the predictable behavior of an incentive

architecture that explicitly rewards the restriction of supply. When shelter functions as a primary

engine of wealth accumulation, scarcity becomes a valuable and actively defended property (Aalbers,

2016; Rolnik, 2019). Every major stakeholder in the system moves in coordinated alignment to

maintain this scarcity through the rational pursuit of portfolio protection.

For the homeowner, the house functions as a leveraged retirement account and the primary store of

family wealth. For the bank, the housing unit represents collateral that secures the debt. For the

municipality, property values constitute the tax base that funds public services and infrastructure.

These three actors form a stable alliance dedicated to price appreciation. This dynamic aligns with

Christophers’ analysis of institutional landlord portfolios demonstrating that maintaining vacancy

functions as a rational strategy for preserving asset value and protecting rent floors across large

holdings (Christophers, 2023). Because prices rise only when demand exceeds supply, these actors

use zoning, land-use controls, and regulatory barriers to ensure that the housing layer remains illiquid

and scarce. Building enough housing to meet human need would constitute an act of financial self-

destruction.

This dynamic creates a structural valuation trap where abundance threatens system stability. Christo-

phers (2023) documents this behavior at industrial scale demonstrating that institutional investors

now control approximately 574,000 single-family rental homes in the United States. These entities

use algorithmic pricing systems to synchronize rent increases across entire metropolitan markets that

transform local housing into a coordinated asset class (Fields, 2022). The technology ensures that
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no individual landlord breaks ranks by lowering prices to fill units. This coordination transforms

scarcity into a collective enforcement mechanism.

In an industrial or cybernetic model, an empty shelf or an unsold unit signals a failure of distribution.

In the asset economy, vacancy functions as a strategic choice. High-vacancy office towers, second

homes, and short-term rentals remain idle because the market rewards the preservation of speculative

value over immediate human utility. Rothstein (2017) demonstrates that this architecture emerged

as a deliberate construction engineered through federal policy. The Federal Housing Administration

explicitly engineered segregated markets and speculative valuation structures in the mid-twentieth

century creating self-reinforcing systems that now function autonomously. The current crisis inherits

an incentive framework designed strictly to treat housing as wealth storage. The system prefers

a million square feet of empty space to a single person housed under a logic that could lower the

surrounding market rate.

Homelessness represents the inevitable cost of this design. It constitutes the biological evidence of a

system whose feedback loops remain tuned exclusively to protect capital. As long as the rules of the

asset economy govern shelter, no amount of conventional development will resolve the crisis. New

construction embedded in the same architecture simply produces additional speculative inventory.

The system cannot produce abundance because its survival depends on the maintenance of scarcity.

Resolving the crisis requires a parallel architecture that functions outside this valuation trap.

4. The Failure of the Homelessness Management Apparatus

The administrative failure to address the housing crisis becomes most visible in the collapse of the

current homelessness management apparatus. This system composed of a fragmented network of

public agencies and nonprofit providers has demonstrated a persistent inability to track or evaluate

its own performance. The scale of this failure is documented in the 2024 California State Auditor

report that examined twenty-four billion dollars in state spending between 2018 and 2023 and found

no total data showing whether this investment produced any measurable reduction in homelessness

(California State Auditor, 2024). The state cannot determine what worked, what failed, or whether

the crisis worsened under its stewardship.

This absence of record-keeping functions fundamentally as an architectural failure. The apparatus

exists inside a data desert where opaque funding pipelines, incompatible reporting standards, and

siloed program structures obscure outcomes. Billions of dollars flow into interventions that manage
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the visible symptoms of the crisis without a unified system for tracking individual stabilization. The

system cannot learn, cannot adapt, and cannot improve. In cybernetic terms, the feedback loop

remains broken where the system receives the input of funding but cannot measure the output of

stability which makes it impossible to adjust the mechanism toward success.

When results are not auditable, political and public trust collapses leading to neighborhood opposition

and the further restriction of supply. The current architecture actively prevents the adoption of more

effective industrial solutions by maintaining an opaque administrative vacuum. Restoring the social

contract requires replacing this fragmentation with an auditable infrastructure that verifies outcomes

in real time.

5. The Surplus Nobody Uses: Idle Space in the United States

The crisis represents a catastrophic failure of allocation. Conventional narratives assume that the

United States lacks the physical square footage required to house its population. A structural analysis

of the built environment reveals the opposite reality. The nation possesses a vast and uncoordinated

surplus of idle capacity ranging from high-vacancy office towers and dead malls to thousands of

unoccupied manufactured housing units and recreational vehicles.

The high-vacancy commercial corridor illustrates the scale of this misallocation. As labor has shifted

toward remote and decentralized models, millions of square feet in urban centers have become stag-

nant where office availability nationally approaches twenty-five percent in major gateways (Moody’s

Analytics, 2024). These office towers and malls form a pre-built industrial substrate that remains

locked behind the asset-preservation logic of the financial system. Similarly, corporate apartment

portfolios and short-term rental operators maintain vacancy to protect price floors. This stock

remains invisible to the social safety net because the data systems required to index, classify, and

activate this capacity do not exist. While not all vacant commercial space is systemically suitable for

residential conversion, the surplus referenced in this paper refers to the subset of idle capacity that

is technically convertible or already habitable.

Beyond fixed buildings, the system ignores a second category of abundance representing the mobile

and modular manufactured-housing reserve. Across the country, thousands of unused trailers, recre-

ational vehicles, and modular units sit in industrial storage yards or private lots (U.S. Department

of Housing and Urban Development, 2024; RV Industry Association, 2024). These units represent

a high-velocity stabilization resource that could deploy immediately. Their mobility allows them to
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bypass the land-use gridlock that constrains traditional development. Because they do not behave

like appreciating real-estate assets, they remain excluded from the housing conversation entirely.

Recognizing that the crisis represents an allocation failure reframes the solution. The problem requires

systemic coordination. The gap between lethal street conditions and the vast inventory of empty

rooms represents a failure of the national distribution layer. The United States lacks the institutional

architecture to treat surplus capacity as a social utility. Activating these idle assets would allow

immediate stabilization for the most vulnerable populations without waiting for the decades-long

cycle of new construction.

6. Cybernetic Principles Applied to Shelter

Applying cybernetic principles to the housing crisis requires a fundamental redefinition of the shelter

unit. In the asset economy, a home functions as a permanent, static, and appreciating piece of real

estate. Achieving the same abundance seen in food and clothing requires reconceiving shelter as an

industrial consumable. This shift moves the system from fixed property to a modular, interchangeable,

and repairable substrate designed exclusively for human stabilization.

Treating shelter as a consumable acknowledges the reality of high-velocity turnover and physical

depreciation. When a population in crisis secures housing, the objective prioritizes stabilizing the

biological state of the resident. This framework requires units built for continuous production and

rapid replacement. Stabilization units must function like any industrial tool where they undergo easy

cleaning, repair, or complete replacement upon reaching the end of their functional life. Industrial life-

cycle management ensures that the available inventory remains functional and high-quality regardless

of how individual units experience use or consumption.

A cybernetic distribution layer replaces the speculative real-estate market with a logic of availability.

In this framework, system success relies on the existence of a buffer stock representing empty and

ready-to-use units. This represents the inverse of the asset economy where vacancy remains controlled

to protect prices. A cybernetic housing layer uses real-time data to identify where need emerges and

where surplus capacity exists (Beer, 1972, 1981; Ashby, 1956; Wiener, 1948). It treats the urban

substrate as a network of nodes.

Applying these principles allows the system to mimic the reliability of the national food supply.

The system depends on the industrial coordination of hardware and data. Shelter becomes an

infrastructure service that functions as a continuous flow ensuring that every individual has access
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to the privacy and hygiene required for survival. This approach establishes a metabolic stabilization

layer that renders street homelessness unnecessary.

7. The National Stability Utility

The structural refactoring of the housing layer requires an institutional actor capable of functioning

at the scale of the crisis. We propose the creation of a National Stability Utility as a public entity

designed to function as a master tenant for the nation’s surplus shelter capacity (Beer, 1972). The

utility creates a parallel coordination layer that aggregates idle space and manages it under a logic of

universal stabilization while operating parallel to the existing real-estate market. Acting as a single

state-backed tenant allows the utility to negotiate leases for thousands of vacant units, office floors,

and manufactured-housing sites to transform them into a unified stabilization substrate.

The Utility operates a street to sovereignty pipeline. This operational model permanently separates

the infrastructure from the legacy congregate shelter system and the clinical staircase. The legacy

staircase demanded sobriety and psychiatric compliance as prerequisites before granting a locked

door. The Utility executes strict Housing First principles by granting immediate sovereign tenancy.

An individual receives a key. They receive a locked door. They secure total privacy the moment they

enter the infrastructure. The tower constitutes the permanent housing placement. Securing biological

stability inside this perimeter provides the foundation required for a resident to accumulate economic

capital. True sovereignty means total economic disconnection from state dependency. The Utility

stabilizes the resident to accelerate their autonomous transition into the private real estate market.

The National Stability Utility bypasses the local political and regulatory gridlock that has frozen

the housing market for decades. Applying national infrastructure standards allows the utility to

move around the restrictive zoning and land-use barriers municipalities use to protect asset values.

Historical precedent exists for federal intervention in distressed asset markets. The Reconstruction

Finance Corporation functioned as a federal entity between 1932 and 1957 that directly leased

and managed distressed assets during the Great Depression providing constitutional and functional

precedent for large-scale stabilization intervention (Jones, 1951). Similarly, the Interstate Highway

System required federal override of local resistance to deploy essential infrastructure establishing the

legal framework for national coordination when regional fragmentation blocks critical public goods

(Rose, 1990). The ability of a national utility to function across jurisdictions would require explicit

statutory authorization.
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This analysis describes how a national coordination layer would function by requiring explicit statu-

tory authorization. This approach reframes shelter as essential infrastructure. The structure allows

the federal government to guarantee a baseline of material dignity for all residents regardless of the

political constraints of any single city or neighborhood.

Acting as a master tenant allows the utility to provide property owners with a stable and predictable

revenue stream while insulating them from the functional risks of housing vulnerable populations.

The utility takes responsibility for the maintenance, security, and auditable performance of the units

by using its scale to achieve industrial efficiencies that individual owners or small nonprofits cannot

reach. This institutional mechanism provides the coordination engine required to bridge the gap

between lethal street conditions and the vast inventory of empty square footage sitting idle in urban

centers.

The creation of a National Stability Utility would require legislative authorization, intergovernmental

coordination, and public support. The analysis defines the architecture required if such a pathway

were pursued, focusing exclusively on the structural mechanics.

8. Auditable Infrastructure as a Trust Mechanism

The proposed National Stability Utility depends on a foundation of auditable infrastructure. This

constitutes a fundamental shift in how the social contract undergoes management and verification. In

the current housing architecture, neighborhoods and legislators must trust the promises of administra-

tive agencies. In the refactored system, forensic verification replaces trust. Auditable infrastructure

uses real-time data to prove that stabilization units remain managed safely, efficiently, and according

to national standards.

Auditable infrastructure replaces opposition with verifiable data. Integrating passive life-safety

sensors such as smart meters, smoke, carbon monoxide, leak detection, temperature, and structural

integrity allows the utility to ensure that every unit remains a safe and functional environment for

both residents and surrounding communities. These sensors operate strictly as continuous utility

monitors. This transparency stands in contrast to the opacity of algorithmic rent-setting systems

documented by Fields where digital pricing tools obscure decision logic and reinforce scarcity by

preventing public verification of how rents are determined (Fields, 2022). Auditable infrastructure

addresses the verification problem by providing objective functional data to bypass localized political

opposition. The system triggers an immediate industrial response when a unit requires cleaning,

10



Working Paper, February 2026 Structural Misalignment (MDI Working Paper 2)

repair, or replacement. This maintains neighborhood standards without relying on bureaucratic

promises or discretionary enforcement.

This forensic visibility eliminates the “ghost asset” problem that plagues the current homelessness-

management complex. Every unit in the utility’s network remains digitally indexed and verified

through GPS and port-level handshakes ensuring that public funds support only active and function-

ing stabilization sites. This creates a transparency mandate making fraud, administrative capture,

and data manipulation impossible. Legislators and taxpayers can see where the twenty-four billion

dollars is going, how many individuals are currently stabilized, and the real-time status of the national

buffer stock (California State Auditor, 2024). Auditable infrastructure restores the social contract

required to solve the crisis by making stabilization outcomes as visible as the funding that supports

them.

No institutional mechanism remains immune to failure. The purpose of auditable infrastructure relies

on reducing the risk of bureaucratic capture, functional drift, or data manipulation by embedding

verification directly into the hardware layer. This establishes a higher floor of accountability than

the current system.

The result manifests as a hybrid stability loop where the machine’s hardware and the resident’s

lived experience work together to maintain system integrity. When the infrastructure functions as

an auditable system, it empowers neighborhoods to verify a physical fact. This shift from trust to

verification removes the legal and political friction that currently prevents the activation of idle space.

It transforms the urban substrate into an auditable social utility providing the forensic foundation

required to secure material dignity for every individual.

9. Transition Path: From Asset Protection to Human Stabilization

The transition from the asset economy to a system of human stabilization requires an architectural

shift that changes the rational choices available to existing stakeholders. In the current system,

every actor faces incentives to protect the scarcity that maintains property values. The transition

path refactors these incentives by creating a mechanism that rewards the activation of surplus.

Decoupling stabilization from long-term equity and land ownership allows the system to pivot from

asset protection to the continuous flow of metabolic stability. The stabilization layer described here

provides the material baseline required for those interventions to function.
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This behavioral pivot alters the logic for property owners, banks, and municipalities. Under the

National Stability Utility, idle space becomes a source of stable revenue. Mortgage holders and

insurers see their risks reduced by a state-backed utility that guarantees maintenance and indemnity.

Cities that currently spend billions managing the unmanaged costs of street homelessness gain a

practical tool to clear public spaces and restore civil order (Supreme Court of the United States,

2024). Creating a parallel stabilization layer allows the asset economy to continue its function

without imposing the lethal metabolic cost of exclusion. Historical precedent supports the legitimacy

of national coordination when local governance structures produce exclusion. Rothstein’s analysis

of mid-twentieth-century federal housing policy shows that national intervention has repeatedly

overridden municipal barriers when local systems failed to provide equitable access (Rothstein, 2017).

The rational choice for all parties shifts from blocking new housing to participating in a national

coordination engine.

The unconditional script makes the transition unavoidable. This systems description maps the

housing crisis with enough precision that its contradictions become impossible to ignore. It reveals

that the failure to house the dispossessed represents a design choice that prioritizes speculative value

over human survival. Defining shelter as an industrial consumable and presenting the forensic data

of the national surplus allows the unconditional script to remove the administrative and ideological

covers that currently obscure the crisis. It forces a collision between the reality of empty rooms and

the reality of the dying individual making the transition to a stabilization layer a matter of logistical

necessity.

This refactoring path provides a realistic exit from the scarcity trap. The system will resist any effort

to flood the market with supply as long as housing remains a primary store of wealth. The National

Stability Utility resolves this by functioning on a different clock and a different industrial logic. It

manages the buffer stock required for survival while leaving the permanent real estate market intact.

This bifurcation allows the United States to secure material dignity while preserving the broader

economic structures that support financial stability. The result manifests as a system that finally

aligns its industrial capacity with its most urgent biological requirements.

10. Restoring Material Dignity

Restoring material dignity requires closing the structural gap between our industrial capacity and our

biological requirements. The United States already possesses the technical and material resources

needed to eliminate homelessness. The persistence of street death and unmanaged encampments

12



Working Paper, February 2026 Structural Misalignment (MDI Working Paper 2)

represents a solvable design flaw. Extending the cybernetic principles that secured the national food

and clothing supply to the housing and hygiene layers allows the system to move from managing a

crisis to resolving it through industrial coordination.

The restoration of material dignity begins with the establishment of a universal biological baseline.

Every individual requires stable access to privacy, hygiene, and thermal safety regardless of economic

or social status. The current system fails because it treats these requirements as rewards for successful

participation in the asset economy. Our framework reverses this logic. Providing lockable rooms,

clean water, and reliable waste management through a national distribution layer ensures that the

system secures the metabolic foundation necessary for any further social or economic reintegration.

Material dignity provides the floor upon which a stable life finds structure.

Achieving this baseline requires the relocation of existing resources. The billions of dollars currently

lost in the administrative data desert can be reclaimed through auditable infrastructure and redirected

toward the continuous flow of stabilization units. Treating shelter as a consumable utility drives the

cost of stabilization toward its industrial minimum. The market effects of a federal master tenant

would depend on scale, geographic distribution, and statutory design. This analysis focuses on the

structural mechanism that enables surplus activation. The focus shifts from preserving permanent

structures to preserving human safety. This industrial logic allows the system to scale its response to

the required level of metabolic need ensuring that the supply of material dignity remains as constant

and reliable as the supply of food on a grocery shelf.

The result yields a society where the term homelessness becomes an architectural relic. Refactoring

the housing layer allows the system to eliminate the structural necessity of exclusion. Civil order

finds restoration when the system provides individuals with a superior alternative to the streets while

restoring public trust by making the results of public spending visible in real time. Material dignity

functions as the practical expression of a system that has finally aligned its surplus capacity with

its most fundamental human obligations. It represents the completion of mature industrialization

across the fixed essentials providing every person with the material security required to participate

in a modern civilization.

11. Conclusion

The American housing crisis constitutes a structural paradox. The United States possesses the

material abundance required to house its population many times over while maintaining a system
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that produces lethal scarcity by design. This analysis demonstrates that the failure to address

homelessness represents a coordination failure rooted in an architecture that treats shelter as a

speculative asset. The crisis will persist as long as the rules of asset preservation govern the housing

layer because the system depends on the very scarcity it claims to solve.

The solution lies in a structural refactoring of the housing layer. Applying the cybernetic principles

that secured the national supply of food and clothing allows the system to shift from a model of

fixed equity to a model of modular high-velocity flow. The creation of a National Stability Utility

provides the institutional mechanism to aggregate the nation’s surplus capacity and activate it as a

social utility. Auditable infrastructure allows the state to replace the current opaque administrative

vacuum with a transparent coordination engine that restores public trust and verifies outcomes in

real time.

This refactoring creates a parallel stabilization layer that functions on industrial logic while leaving

the asset economy intact. Decoupling human survival from real-estate speculation allows cities to

gain a realistic tool to restore civil order and secure material dignity for the dispossessed. The

transition from protecting property to stabilizing people becomes a matter of logistical necessity.

This framework remains feasible only under defined statutory, functional, and infrastructural condi-

tions while providing a clear and executable path to large-scale stabilization within those boundaries.

The analysis argues that no downstream intervention can succeed at scale without structural correc-

tion.

Restoring material dignity provides the final restoration of the social contract. This framework

ensures that no individual in a mature industrial civilization faces death for lack of the most basic fixed

essentials. The resources exist, the coordination engine stands defined, and the path to activation

remains mapped. The crisis becomes logistically trivial to resolve once the architecture undergoes

correction. Aligning the nation’s surplus capacity with its fundamental human obligations allows

the United States to secure a baseline of material stability for every resident. This structural shift

provides the final step in extending mature industrialization to the fixed essentials of modern life.

14



Working Paper, February 2026 Structural Misalignment (MDI Working Paper 2)

References

Aalbers, M. B. (2016). The Financialization of Housing: A Political Economy Approach. Routledge,

London. Establishes the theoretical framework for housing as a financial instrument optimized for

wealth storage rather than biological necessity.

Ashby, W. R. (1956). An Introduction to Cybernetics. Chapman & Hall, London. Foundational

cybernetics text; establishes the theoretical framework for feedback-governed production systems.

Beer, S. (1972). Brain of the Firm: A Development in Management Cybernetics. Allen Lane, London.

Establishes the Viable System Model; provides the theoretical basis for the National Stability

Utility as a cybernetically managed master tenant.

Beer, S. (1981). The Heart of Enterprise. Wiley, Chichester. Extends the Viable System Model to

enterprise-level coordination.

California State Auditor (2024). Homelessness in California: The state must do more to assess

the cost-effectiveness of its homelessness programs. Technical report, California State Auditor,

Sacramento. Report Number 2023-102; examines twenty-four billion dollars in state spending

between 2018 and 2023; found no comprehensive data showing whether this investment produced

any measurable reduction in homelessness.

Christophers, B. (2023). Our Lives in Their Portfolios: Why Asset Managers Own the World. Verso,

London. Documents institutional investor control of approximately 574,000 single-family rental

homes in the United States; analyzes algorithmic pricing systems synchronizing rent increases

across metropolitan markets.

Desmond, M. (2016). Evicted: Poverty and Profit in the American City. Crown, New York.

Documents more than two million annual eviction filings in the United States; demonstrates scarcity

as a recurring extraction mechanism embedded in the housing layer.

Fields, D. (2022). Automated landlord: Digital technologies and the financialization of rental housing.

Environment and Planning A, 54(1):3–22. Documents algorithmic rent-setting systems that obscure

decision logic and reinforce scarcity by preventing public verification of how rents are determined.

Groth, P. (1994). Living Downtown: The History of Residential Hotels in the United States.

University of California Press, Berkeley. Documents the systematic elimination of low-friction

lodging traditions that historically provided a modular housing buffer.

15



Working Paper, February 2026 Structural Misalignment (MDI Working Paper 2)

Jones, J. H. (1951). Fifty Billion Dollars: My Thirteen Years with the RFC (1932–1945). Macmillan,

New York. Documents the Reconstruction Finance Corporation as historical precedent for a federal

entity directly leasing and managing distressed assets.

Moody’s Analytics (2024). First quarter 2024 office vacancy report. Technical report, Moody’s

Analytics, New York. Documents office availability approaching 25 percent in major gateway

markets; establishes the scale of idle commercial capacity.

Rolnik, R. (2019). Urban Warfare: Housing under the Empire of Finance. Verso, London. Analyzes

housing financialization as a global phenomenon producing structural scarcity.

Rose, M. H. (1990). Interstate: Express Highway Politics, 1939–1989. University of Tennessee Press,

Knoxville. Establishes the legal framework precedent for federal override of local resistance to

deploy essential infrastructure.

Rothstein, R. (2017). The Color of Law: A Forgotten History of How Our Government Segregated

America. Liveright, New York. Demonstrates that the current housing incentive architecture was

deliberately constructed through federal policy; documents FHA engineering of segregated markets

and speculative valuation structures.

RV Industry Association (2024). 2023–2024 annual RV shipment statistics. Technical report, RV

Industry Association, Elkhart. Documents recreational vehicle production and surplus inventory

available for stabilization deployment.

Supreme Court of the United States (2024). City of Grants Pass v. Johnson. 603 U.S. 520 (2024).

Reversed Martin v. Boise; municipalities maintain unrestricted clearance authority over public

encampments.

Thaler, R. H. and Sunstein, C. R. (2008). Nudge: Improving Decisions About Health, Wealth,

and Happiness. Yale University Press, New Haven. Behavioral economics framework for choice

architecture.

U.S. Department of Housing and Urban Development (2024). Manufactured housing production and

shipment reports (2023–2024). Technical report, HUD, Washington, DC. Documents manufactured

housing production capacity and unoccupied modular unit inventory.

16



Working Paper, February 2026 Structural Misalignment (MDI Working Paper 2)

Wiener, N. (1948). Cybernetics: Or Control and Communication in the Animal and the Machine.

Hermann & Cie, Paris. Foundational text establishing cybernetics as a discipline; defines feedback

loops and control systems applicable to shelter distribution.

17


	Introduction: The Structural Misalignment
	The Three Essentials and Their Divergent Trajectories
	How the Asset Economy Produces Scarcity by Design
	The Failure of the Homelessness Management Apparatus
	The Surplus Nobody Uses: Idle Space in the United States
	Cybernetic Principles Applied to Shelter
	The National Stability Utility
	Auditable Infrastructure as a Trust Mechanism
	Transition Path: From Asset Protection to Human Stabilization
	Restoring Material Dignity
	Conclusion
	References

